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1. FTOR YOUR PRIVATE BACKGROUND ONLY, FOLLOWING IS CURRENT

W ASZINGTON STATE OF PLAY ON PACIFICATION REORGANIZATION:

N

QIViLiBnN

WMOVAMARA RETURNED WITH RECOMMENDA TION THAT ALL U. S.i,iAC TIVITIES

Lrr

S A

ICH PART OF PACIFICATION PROGRAM AND ALL PERSONS ENGAGED

EREIN BE PLACLD UNDER CIVILIAN RELIEVED OF ALL OTHER DUTIES,

FoISAN

"HUS PROVIDING CLEAR ASSIGNMENT OF RESPONSIBILITY AND UNIFIED

SCOM

Y :
MMAND. SE\JDJ‘LF ALSO RECO\/IM,_‘NDED THERE BE CAREFULLY DELINEATED

IVISION OF RESPONSIBILITY BLTWJ_;E-\I TI-iIS CIVJ.LIAN AND AN ELEMEN.L OF

CCMUSMACVF UNIZER A SENIOR OFFICER WHO WOULD GIVE PROBLEM OF

SAMLET SECUR”’;Y FIRST CLAIM ON HIS ATTENTION AND RESOURCES.

SECHEF FELT THIS PREFERABLE SOLUTIO\'{ FROM POLILJ.CAL AND IMAGE

VISWPOINT, BUT IF AFTER FAIR TRIAL IT DID NOT WORK, ONLY ALTERNATIVE

WOULD BE TO PLACE ENTIRE PACIFICATION PROGRAM UNDER COMUSMACYV.
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2. THOUGH DETAILS FAR FROM IRONED CUT BASIC DECISION M ADE
.J
- 2N 5 OCTOBER THAT PACIFICATION DIRECTOR WOULD BE CIVILIAN (PCETIL)

Vi, O WOULD HAVE PERSONAL STAFF AND A MILITARY DEPUTY. LATTER IS

STATE!'S SUGGESTION WHICH SEEMS BOUGHT FOR NOW. STATE URGING THAT

THIS DEPUTY BE VERY SENIOR OFT*"ICMJ. , PREFERABLY T}TRE: STAR. HE

, v
v OULD BE UNDER PORZER, NOT COMUSMACYV, TEOT UGH 0. o TR MIGHT

CRAEATE APPRCPRIATE COCUNTERPART FOR HIM TO DEAL WITH.

3. JUST WHERE OUR RD CADRE PROGRAM WOULD FIT IN NEW SCHEME /
NST ENTIRELY CLEAR. WE WOULD OBVIOUSLY PREFER IT BE UNDER THE /
CIVILIAN PACIFICATION DIRECTOR. IDEA APPARENTLY CIRCULATING WHICH

fatpe

e e P Tmpwsee: WWEEES  ROE
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WCOULD PUT IT, ALONG WITH PRSS, UNDER MACV, WHICH WOULD RETAIN

CONTROL OF RF AND PF ADVISORS. THIS WE SHALL OBVIOUSLY RESIST. E;

4. STATE!S CURRENT LINE IS TO AVOID FIXING DLTAILS UNTIL E&
NMILITARY DEPUTY NAMED AND FIELD COMMENTS HEARD. IT BELIEVES THAT Ef
I7 GIVEN RESPONSIBILITY AND AUTHORITY (SUBORDINATE TO PORTER) THIS E}ﬁ

TFICER WILL HAVE OWN VIEWS ON RESOURCES HE AND HIS CIVILIAN CHIEF

EED TO DO THZIR JOB, AND WILL BE WELL PLACED TO ARGUE THEIR CASE.
s -y } '

5. ON LINE-UP, SESSION WITH |

25XMDER SECRETARY KATZENBACH AND[ 118 OCTOBER CONVERSATION

&)
X
—_—

WITH UNGER DEMONSTRATES AFRESH THAT STATE THINKING VERY MUCH IN

RSV
5 WITH OURS,
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&, .»H@UG-:-I DECISION .LA’ FAVOR MILITARY NCT FORGONE CONC LUSION,
A NS EYE

v IENOTOU ‘T“CL M@“@J.,.A’S OCTOB: DECISION FOR CIVILIAN DID EAVE
IDER THAT THIS STRUCTURE WOULD HAVE TO PRODUCE RESULTS IN NEALR
FUTURE, THOUGH ;T NOT CLEAR JUS.L WHAT THIS MZANS IN TERMS SPECIF
TIME INTERVAL,

7. WOULD APPRECIATE SUMMARY OF WAY PACIFICATION ISSUR
DISCUSSED SAIGON DURENG'MCNAMARA VISIT. IN COMMUNICATING, THIS |

YA uJE (REbTR CTED HANDLING) IS BETTER PRIVACY CHANNEL THAN SC.

~

-

LY GETTING STANDARD COMINT DISTRIBUTION,

END OF MESSAGE

i_ ..».
.
Z.ichard Helms
L.eleasing Officer
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